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Market Cap Rs175bn/US$2.3bn  Year to March FY19 FY20 FY21E FY22E 
Reuters/Bloomberg JNSP.BO/JSP IN  Revenue (Rsmn) 395,195 369,175 359,639 457,816 
Shares Outstanding (mn)         1,020.0   Net Income (Rsmn) (1,669) 1 (5,193) 11,776 
52-week Range (Rs) 198/63  EPS (Rs) (1.6) 0.0 (5.1) 11.5 
Free Float (%) 39.5  % ChgYoY NM NM NM NM 
FII (%) 12.1  P/E (x) NM NM NM 14.7 
Daily Volume (US$'000)          38,284   CEPS (Rs) 56.9 41.4 37.7 56.3 
Absolute Return 3m (%)              98.7   EV/E (x) 7.1 7.3 8.0 5.6 
Absolute Return 12m (%)              17.1   Dividend Yield - - - - 
Sensex Return 3m (%)              20.4   RoCE (%) 3.6 5.1 3.9 7.2 
Sensex Return 12m (%)                1.6   RoE (%) (3.0) (0.9) (1.4) 4.6 
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Shareholding pattern 

 
Dec 
’19 

Mar 
’20 

Jun 
’20 

Promoters 60.4 60.5 60.5 
Institutional  
investors 27.0 25.3 25.6 
  MFs and others 8.1 7.2 9.8 
  FIs/Insurance. 4.4 4.6 3.7 
  FIIs 14.5 13.5 12.1 
Others 12.6 14.2 13.9 

Source: BSE 
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Aiming Rs150bn of net debt by FY23 Rs172 
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Jindal Steel and Power (JSPL) management continues to strive relentlessly on 
debt reduction. FY21E should see debt reduction of Rs50-55bn, in-line with the 
repayment due and FY23 net debt target of Rs150bn. The certainty of these 
reduction targets is augmented by the fact that zero cost iron ore inventory from 
Sarada mines will help earnings in FY21 and FY22E. Q1FY21 witnessed ~1.8mnte 
of iron ore inventory usage and an (estimated) EBITDA tailwind of ~Rs3bn. There 
has been some restatement from other expenses to cost of materials, which 
explains the drop in other expenses. Oman deal is pursued to complete by July-
end. Capex target for FY21E remains unchanged at Rs6-8bn, with no major project 
planned to be pursued. We maintain BUY with a target price of Rs213/share (0.62x 
FY22E P/BV). 
 Projected deleveraging at Rs50-55bn for FY21E, net debt expected to reach 

Rs150bn by FY23. The targeted reduction of Rs200bn of net debt over the next 
three years takes pivot from the fact that i) no major capex is planned, ii) increase in 
utilisation of existing capacities can lead to 8.5mnte of India steel production volume 
in FY22E and iii) quarterly benefit of ~Rs3bn on account of low cost iron ore  
inventory usage. Management expects ~Rs500bn of topline and Rs120bn of EBITDA 
in FY23, which is also suggested via the projected net debt number. FY23 net debt 
number also factors in ~Rs60bn of deleveraging on account of the Oman deal and 
~Rs14bn of deleveraging due to payment of receivables from TANGEDCO in JPL 
business. FY21E deleveraging target though doesn’t factor in any such benefits and 
FY21E net debt number can potentially surprise. 

 Volume guidance for the rest of FY21E. Management expects 1.8/1.8/2mnte of 
volume in Q2/Q3/Q4FY21, respectively. Q2FY21 will witness ~1.2mnte of domestic 
sales and 0.6mnte of exports. There has been traction in plates — middle exports 
towards oil and gas sector and for domestic water supply projects, head hardened 
rails in coming metro projects where management sees opportunity.  

 JPL has seen materialisation of Rs14bn of receivables from TANGEDCO.  
Q4FY20 has witnessed ~Rs1.4bn of receipt and management expects to get the 
same within the next two years. This will further help to reduce Rs72bn of debt in 
JPL. JPL has availed the RBI moratorium in EMI payment for term loan and has 
repaid  NCD. Q1FY21 EBITDA surprise was due to coal cost reduction, continued 
supply to PPAs and opportunistic sales to exchanges. Management expects local 
players to engage in.  

 Oman deal will lead to additional deleveraging of Rs60bn. This is on account of 
US$150mn of intercompany debt from JSIS (owner of Oman operations) to JSPML 
(JSPL Mauritius). Thus, while the deal EV is US$1bn, net debt reduction is 
US$850mn. Management is also endeavouring to make overseas operations more 
sustainable – especially in Australia.  
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Table 1: Q1FY21 review (standalone) 
  Q1FY21 Q1FY20 % chg YoY Q4FY20 % chg QoQ 
Net sales 62,808 71,183 (11.8) 59,303 5.9 
Other operating income - - 

 
- 

 Total sales 62,808 70,848 (11.3) 59,303 5.9 
Change in stock (675) (592) NA (3,336) 

 Consumption of raw materials 21,459 30,282 (29.1) 20,850 2.9 
Purchase of traded goods 3,335 2,761 20.8 1,335 149.7 
Employee costs 1,723 1,617 6.6 1,936 (11.0) 
Other expenditure 18,810 21,036 (10.6) 15,140 24.2 
Total costs 44,525 54,768 (18.7) 43,681 1.9 
EBITDA 18,283 16,080 13.7 15,622 17.0 
Margin (%) 29.1 22.7 

 
26.3 

 Depreciation 5,616 5,671 (1.0) 5,676 (1.1) 
EBIT 12,667 10,409 

 
9,947 27.4 

Interest expense 6,040 6,970 (13.3) 6,225 (3.0) 
Other income - - 

 
- 

 Extraordinary / Forex (gain)/Loss - - 
 

- 
 PBT (recurring) 6,627 3,440 

 
3,721 

 PBT (reported) 6,627 3,440 
 

3,721 
 Tax (recurring) 1,580 1,201 

 
904 

 Tax (reported) 1,580 1,201 
 

904 
 PAT (recurring) 5,047 2,239 

 
2,817 

 PAT (reported) 5,047 2,239 
 

2,817 
 Source: Company data, I-Sec research 

 

Table 2: Q1FY21 review (consolidated) 
  Q1FY21 Q1FY20 % chg YoY Q4FY20 % chg QoQ 
Net sales 92,788 99,791 (7.0) 88,107 5.3 
Other operating income - - 

 
- 

 Total sales 92,788 99,456 (6.7) 88,107 5.3 
Change in stock 1,085 3,185 NA (5,357) 

 Consumption of raw materials 33,731 37,186 (9.3) 32,543 3.7 
Purchase of traded goods 2,306 456 406.2 313 636.4 
Employee costs 2,801 2,808 (0.2) 2,935 (4.6) 
Other expenditure 29,153 21,076 38.3 23,337 24.9 
Total costs 68,949 77,725 (11.3) 65,910 4.6 
EBITDA 23,839 21,731 9.7 22,197 7.4 
Margin (%) 25.7 21.8 

 
25.2 

 Depreciation 9,818 10,536 (6.8) 7,568 29.7 
EBIT 14,021 11,195 

 
14,630 

 Interest expense 10,041 11,090 (9.5) 10,078 (0.4) 
Other income 31 8 

 
246 

 Extraordinary / Forex (gain)/Loss - - 
 

1,094 
 PBT (recurring) 4,011 113 NA 4,797 (16.4) 

PBT (reported) 4,011 113 NA 3,703 8.3 
Tax (recurring) 1,336 987 NA 647 

 Tax (reported) 1,336 987 NA 647 
 PAT (recurring) 2,675 (874) NA 4,150 (35.5) 

PAT (reported) 2,675 (874) NA 3,056 (12.5) 
Minority interest (845) 968 

 
1,006 

 Share of associates - - 
 

- 
 PAT after minority (recurring) 1,830 94 NA 5,156 (64.5) 

PAT after minority (reported) 1,830 94 NA 4,062 (54.9) 
Source: Company data, I-Sec research 
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Table 3: Q1FY21 key operating parameters 
  Q1FY21 Q1FY20 % Chg YoY Q4FY20 % Chg QoQ 
Standalone           
Sales (mnte) 1.50 1.43 4.9 1.34 11.9 
EBITDA/te (Rs/te) 12,188 11,245 8.4 11,658 4.5 
JPL 

     Production (mn units) 2,179 2,982 (26.9) 2,430 (10.3) 
Sales 8,560 11,140 (23.2) 9,130 (6.2) 
EBITDA 3,680 3,600 2.2 3,330 10.5 
PAT 390 230 NM (1,340) NM 

Oman (Shadeed) 
     Sales (kte) 500,000 410,000 22.0 530,000 (5.7) 

EBITDA/te (US$/te) 51 63 (19.0) 120 (57.8) 
Source: Company data, I-Sec research * Ex pig iron 
 

Chart 1: JSPL historical EBITDA/te band 
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Valuation and risks 

We maintain BUY on Jindal Steel and Power with a target price of Rs213/share 
(implied P/B of 0.62x on FY22E P/B and implied normal cycle RoE of 7.5%). We 
do not see any solvency issue for JSPL given the current scenario of a quarter-long 
disruption. 

Risks: Sooner or later the viability of thermal power assets will be in question. We 
feel our FY22E EBITDA from JPL assets (Rs23bn) can be at risk. One of the reasons 
for ascribing 0.62x FY22E book is the possible unviability of not only foreign assets 
but also the earnings potential of JPL assets.   

Even if JPL reports half of what we are estimating i.e Rs11-12bn of EBITDA, our 
estimated FY22E book changes to Rs328/share from Rs341/share currently. Our 
target price changes to Rs203/share from Rs213/share currently.  
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Financial summary 
Table 4: Profit & loss statement  
(Rs mn, year ending March 31) 

  FY19 FY20 FY21E FY22E 
Operating Income (Sales) 395,195 369,175 359,639 457,816 
Operating Expenses 309,666 290,637 289,726 363,221 
EBITDA 84,056 78,538 69,914 94,594 
  % margins 21.3 21.3 19.4 20.7 
Depreciation  54,804 38,672 40,408 40,788 
Gross Interest 42,642 41,493 35,353 30,542 
Other Income 157 262 783 819 
Recurring PBT (13,233) (1,365) (5,065) 24,084 
Add: Extraordinary (14,784) (1,094) - - 
Less: Taxes (3,902) 1,539 (537) 9,367 
Net Income (Reported) (16,453) (1,093) (5,193) 11,776 
Recurring Net Income (1,669) 1 (5,193) 11,776 
Source: Company data, I-Sec research  
 

Table 5: Balance sheet  
(Rs mn, year ending March 31) 

  FY19 FY20 FY21E FY22E 
Assets     
Total Current Assets 157,843 170,572 167,728 188,788 
  of which cash & cash eqv. 4,234 9,143 14,985 14,945 
Total Current Liabilities & 
Provisions 97,266 116,285 115,592 126,607 
Net Current Assets 60,577 54,287 69,227 83,606 
Investments 1,498 1,806 1,806 1,806 
Strategic/Group 1,498 1,806 1,806 1,806 
Other Marketable - - - - 
Net Fixed Assets 724,504 718,973 689,107 662,536 
Capital Work-in-Progress 40,272 31,255 31,255 31,255 
Goodwill 6,164 6,098 6,098 6,098 
Total Assets 792,743 781,164 766,237 754,047 
     
Liabilities     
Borrowings 423,514 411,332 400,932 374,024 
Deferred Tax Liability 53,643 56,226 56,226 56,226 
Minority Interest (5,261) (7,764) (7,099) (4,158) 
Equity Share Capital 1,016 1,020 1,020 1,020 
  Face Value per share (Rs) 1 1 1 1 
Reserves & Surplus 319,831 320,351 315,158 326,934 
Net Worth 320,847 321,371 316,178 327,954 
Total Liabilities 792,743 781,164 766,237 754,047 

Source: Company data, I-Sec research  
 
 

Table 6: Cashflow statement  
(Rs mn, year ending March 31) 

  FY19 FY20 FY21E FY22E 
Operating Cashflow  40,067 40,084 35,098 54,686 
Working Capital Changes 4,503 15,127 7,994 (10,086) 
Capital Commitments (14,333) (16,646) (10,542) (14,217) 
Free Cashflow  30,237 38,564 32,550 30,383 
Cashflow from 
Investing Activities 6,129 1,892 783 819 
Issue of Share Capital - 5,129 - - 
Buyback of shares - - - - 
Inc (Dec) in Borrowings (36,897) (40,676) (10,399) (26,908) 
Dividend paid - - - - 
Extraordinary Items - - - - 
Chg. in Cash & Bank 
balance (549) 4,891 5,843 (40) 
Source: Company data, I-Sec research  
 

Table 7: Key ratios  
(Year ending March 31) 

  FY19 FY20 FY21E FY22E 
Per Share Data (Rs)     
EPS(Basic Recurring) (1.6) 0.0 (5.1) 11.5 
Diluted Recurring EPS (1.6) 0.0 (5.1) 11.5 
Recurring Cash EPS  56.9 41.4 37.7 56.3 
Dividend per share (DPS) - - - - 
Book Value per share (BV) 343 344 338 351 
     
Growth Ratios (%)     
Operating Income 41.3 (6.6) (2.6) 27.3 
EBITDA  29.9 (6.6) (11.0) 35.3 
Recurring Net Income NM NM NM NM 
Diluted Recurring EPS NM NM NM NM 
Diluted Recurring CEPS 73.6 (27.2) (8.9) 49.3 
     
Valuation Ratios (x)     
P/E NM NM NM 14.7 
P/CEPS 3.0 4.1 4.5 3.0 
P/BV 0.5 0.5 0.5 0.5 
EV / EBITDA 7.1 7.3 8.0 5.6 
EV / Operating Income 1.5 1.6 1.6 1.2 
EV / Operating CF 13.3 10.7 13.4 12.5 
     
Operating Ratios (%)     
Raw Material/Sales 12.3 13.0 13.4 10.5 
Other Income / PBT (1.2) (19.2) (15.5) 3.4 
Effective Tax Rate 13.9 (62.6) 10.6 38.9 
NWC / Total Assets 7.1 5.8 7.1 9.1 
Inventory Turnover (days) 188.7 248.0 214.5 197.3 
Receivables (days) 16.5 24.0 31.8 19.4 
Payables (days) 121.9 99.6 134.1 146.1 
D/E Ratio (x) 1.5 1.5 1.4 1.3 
     
Profitability Ratios (%)     
Rec. Net Income Margins  (2.4) (0.8) (1.3) 3.2 
RoCE  3.6 5.1 3.9 7.2 
RoNW  (3.0) (0.9) (1.4) 4.6 
Dividend Payout Ratio  - - - - 
Dividend Yield  - - - - 
EBITDA Margins  21.3 21.3 19.4 20.7 
Source: Company data, I-Sec research   
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